
1 | P a g e 

 

 

 

 

 

 

 

 

 

ANNUAL REPORT AND ACCOUNTS 2009 

ARK the 

The Ayr Ark is a Scottish Charity No SC035832 



2 | P a g e 

 

The Ayr Ark 
ALCOHOL-FREE NIGHT CLUB 

Table of Contents         Page 

/ƘŀƛǊƳŀƴΩǎ CƻǊŜǿƻǊŘ         3 

The Mission Statement         4 

Annual Report: December 2009        5 

¢ŜŀƳ [ŜŀŘŜǊΩǎ /ƻƳƳŜƴǘ         26 

!ǎǎƛǎǘŀƴǘ aŀƴŀƎŜǊΩǎ /ƻƳƳŜƴǘ        27 

Acknowledgements          28  

Newspaper Article          29 

Annual Accounts          30 

serving the youth of Ayrshire 



3 | P a g e 

 

/ƘŀƛǊƳŀƴΩǎ CƻǊŜǿƻǊŘ 

The theme of diversification, with 

its challenges and opportunities, 

continues to focus our thinking 

and stretch our resources at both 

the material and personnel level.  

That said, we have been gratified 

by the character and quality of 

the work that has been and is in 

the process of being established.  

We have recognised the 

importance of, both addressing 

the needs of those who come into 

our premises, and of reaching out 

into the wider community in 

order to make contact with those 

ȅƻǳƴƎ ǇŜƻǇƭŜ ǿƘƻ ŘƻƴΩǘ ŜƴƎŀƎŜ ǿƛǘƘ ƻǳǊ ǎŜǊǾƛŎŜǎ ŦƻǊ ŀ ǊŀƴƎŜ ƻŦ ǊŜŀǎƻƴǎΦ 

Our work in the local schools, our involvement in outreach ventures with 

groups like thebandwithnoname, and the launch of the Bridge Project have 

helped us to realise this objective.  The twofold thrust of The Ark has become 

increasingly apparent.  We are not simply creating a place of safety with an 

exciting programme run within our premises.  We are also making contact 

with youngsters where they are, befriending them and engaging them in 

such a way that they come to recognise the risks of drug and alcohol misuse. 

L ƘŀǾŜ ŀŘŀǇǘŜŘ DŀǾƛƴ wŜƛŘΩǎ ƛƴǎƛƎƘǘŦǳƭ ŎƻƳƳŜƴǘΥ ά¢Ƙƛǎ ƛǎ ǘƘŜ ŀƎŜ ƻŦ ǘƘŜ 

conference and study group - people talking about what they know they 

should be doing.  In a subtle way, talking about something becomes an 

excuse for not doing it... We have a welter of reports, commissions, surveys, 

liaison bodies, and so on.  They have the appearance of progressive thinking 

and readiness to face change, combined with the function of being delaying 

devices.έ 

Outreach must go beyond discussion and recognising this we have begun to 

develop The Ark in a way that equips us to step out into the community and 

engage with youngsters. We have found that they have a plethora of needs 

and are eager to respond to a listening ear and a caring heart.  

All of this work cannot be done without staff. I would like to acknowledge the 

significant contribution made by our volunteers, a delightful group of young 

people, who continue to give of themselves to the project. They deserve 

both our public recognition and heartfelt gratitude. In addition to our 

volunteers, James Faddes, our full time project leader, continues to 

spearhead this work. His dynamism and commitment to The Ark is an 

inspiration to us all. Tracy Stevenson our enthusiastic assistant manager is 

equally committed to the project and has made her own significant 

contribution to its development. 

We continue to convey our gratitude to the local churches, community 

groups, local authority and the variety of individuals who have provided us 

with material support and welcome encouragement.   

We particularly owe a great debt of gratitude to a number of trusts, who 

support and value our work. The generosity of such bodies, whose resources 

are being continually stretched in these financially demanding times, is all 

the more welcome.  A considerable amount of our income, which enables us 

to employ full and part-time staff, comes from such external sources. 

Without their involvement The Ark project would not keep afloat. 

May I take this opportunity of thanking all who have faithfully supported The 

Ark. Your interest and patronage is not something we would ever want to 

take for granted.  

     

 

Rev Harry Mealyea [Chairman]  
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 The Mission Statement 

ά! ŎŜƴǘǊŜ ƻŦ ŜȄŎŜƭƭŜƴŎŜ ƛƴ ȅƻǳǘƘ ǿƻǊƪ 

committed to making a positive 

contribution in the lives of young 

people in Ayrshire regardless of their 

sex, race, creed, physical or mental 

ability; ensuring an integrated response 

to the needs of the community in order 

to best serve young people, promote 

self-worth and develop and train young 

ǾƻƭǳƴǘŜŜǊǎ ǘƻ ōŜ ǇƻǎƛǘƛǾŜ ǊƻƭŜ ƳƻŘŜƭǎΦέ 

 

The Ayr Ark is a Company Limited by Guarantee (SC235453) and a Scottish Charity (SC035832) 

The Ayr Ark, by The Citadel, Citadel Quay, South Harbour Street, Ayr, KA7 1JB 

Tel: (01292) 264020; Web: www.ayrark.co.uk; Email: admin@ayrark.co.uk 
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Annual Report 2009 

As The Ark drew near to the end of 2008, it was clearer than ever that 

significant change was afoot.  The previous 4 years, since our project 

first launched, have challenged and tested our resilience and 

commitment to serving the youth of Ayrshire.  The Ark was 

resurrected in 2006 after a devastating fire had reduced it to rubble 

and ashes in 2005.  In 2007 we were beginning to settle into operating 

from our new premises.  And it was not surprising that 2009 would 

challenge and test our innovation, creativity and ability to adapt under 

pressure.  The Ark has a firm reputation for a high standard of 

excellence in all its work and this was previously acknowledged when 

Faithworks presented The Ark with a national award for excellence in 

2005.  Such accolades, however, cannot be taken for granted, but are 

consistently proven over time.  
Many youth projects show ŀ ƭƛƳƛǘŜŘ ΨǎƘŜƭŦ ƭƛŦŜΩ, with previously 

encouraging activities fizzling away after a few years.  Perhaps this is 

because of an inability to manoeuvre or adapt through times of 

change; or the danger of focusing on short term goals to the detriment 

of long term vision; or the resulting disheartenment when challenges 

present as giant immovable icebergs and the temptation ǘƻ ΨŀōŀƴŘƻƴ 

ǎƘƛǇΩ ƛƴŎǊŜŀǎŜǎ.  The Ark is not only committed to long term positive 

outcomes in the lives of young people in our community, but we are 

sold on the continual development of standards of excellence in our 

service to help us stay the course whatever challenges are ahead.   It is 

our commitment to innovative excellence that keeps us from taking 

our work for granted or growing complacent in our constantly 

changing culture.  This Annual Report covers such a period from 

January 2009 until December 2009. 
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Our Premises 

Location 

The Ark is situated in what began as a wine bar and restaurant built in 

the late nineties as an annexe to The Citadel - a new purpose built 

leisure centre extending the old Ayr Baths.  When the Ark arrived here 

in 2006 it seemed that the venue was especially built for our purposes.  

Not only was the rent more affordable, but the structure was much 

more dependable and manageable compared to our previous listed 

building, which was full of leaks and high maintenance slate roofs.  In 

many ways our facilities have shown themselves to be reliable, 

versatile and able to host safe nightclub events for hundreds of excited 

young people, as well as providing conference facilities for high profile 

speakers and audiences, and an adaptable training suite for local 

professionals and groups. 

The Ark is unique in that it is designed specifically with young people in 

mind, and so for that reason various youth organisations often request 

the use of our venue.  Our office room has been stretched as 

additional staff members have joined the team, requiring extra storage 

and administrative space.  Nevertheless, we have sought to make full 

use of what is a very adaptable and generous facility. 

Neighbours 

Given the nature of our regular events and our focus on promoting live 

music, we have maintained a conscientious relationship with our 

neighbours.  Sound levels are regularly monitored to ensure minimum 

annoyance, and once again we were delighted to be granted our 

public entertainments license with no concerns. 
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aƻǎǘ ǊŜŎŜƴǘƭȅ ǿƛǘƘ ǘƘŜ ǘŜƳǇƻǊŀǊȅ ŎƭƻǎǳǊŜ ƻŦ ǘƘŜ ǘƻǿƴΩǎ Gaiety 

Theatre, various entertainment and arts events were relocated to the 

Citadel Leisure Centre sports hall next door to The Ark.  This raised 

some concerns about the impact of two-way noise between our 

venues.  However, we successfully worked together with our 

neighbours to accommodate patrons in both venues and The Ark 

adapted its live music programme to accommodate quieter events in 

the sports hall. 

Additional Events 

We have maximised the use of our facilities over and above our own 

routine programme in accordance with our staff resources, and have 

organised and hosted various events which have helped bring 

additional funding into our charity purse.  This included a high profile 

conference, European election count, a number of training events, 

volleyball club awards ceremony, a number of birthday parties, the 

Girl Guides anniversary event, comfort venue for Luv Esther, summer 

finale event for D-Talks, recording venue for a music video, and a 

number of Christmas parties.  We will continue to do this kind of thing 

as well as explore various other ways to increase use of our premises 

in the future. 
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Our People 

Staff 

Our staff team make the most critical contribution to our service.  We 

currently employ two full time members of staff - our Team Leader 

and our Assistant Manager ς and, as is detailed later, two part time 

Youth and Outreach Workers.  We also have a part time cleaner.  We 

are committed to supporting and developing our staff team and 

continue to facilitate their continuing professional development 

through various courses and modules, as well as providing ongoing 

support and feedback through monitoring sessions at quarterly stages 

in the year. 

Both staff members are employed for 38 hours each, every week, and 

they work as a close knit team to ensure the unity and stability of The 

Ark, as well as providing crucial oversight for our volunteers.  They also 

do a great deal of work behind the scenes in maintaining policies and 

procedures, fundraising, recruitment, organising and publicising 

events, liasing with other professionals and key workers in the area, 

and helping to develop the service in collaboration with the 

management committee. 

Management Committee 

Our management committee is made up of volunteers who, combined 

with our staff members, bring a wide range of professional skills and 

experience to the table - including financial management and 

economics, legal expertise, architecture, churchmanship and pastoral 

care, youth work, community education, alcohol and drugs work, 

social work, and local and national government management.  

Therefore, our staff and management committee compliment one 

another and work as a singular unit.  The contribution the committee 

makes to the development and oversight of The Ark is essential, and it 

provides the support that the staff team need to make crucial, and 

accountable, decisions, drawing on the wide range of gifts and abilities 

available around them. 

The Ark is very much a team led project, and much help is provided by 

the committee in terms of child protection, completing funding 

applications, liasing with local councillors and public servants, 

providing guidance on difficult decision making, and even basic but 

essential repairs and maintenance.  Our committee meets monthly to 
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receive and consider regular reports and updates in areas of weekly 

operations, financial development, future planning and the various 

projects that are going on at any given time.  In addition, committee 

members are regularly found in The Ark catching up with staff and 

volunteers, and helping with one thing or another.  To these people, 

The Ark owes a great deal of gratitude. 

 

Volunteers 

We currently have 40 volunteers serving on the coal face of our work 
and, since the inception of The Ayr Ark, we have trained and sustained 
60 young people to mentor and support our service users.  These 
volunteers are our most significant resource and contribute well over 
6000 hours between them each year. 

 
This amounts to an in-kind contribution worth well over £30,000 which 
does not register on our annual accounts, but is essential to our annual 
budgeted costs.  Without voluntary support our work would be 
inconceivable.  We have detailed arrangements in relation to the 
recruitment, training and support of volunteers who all go through 
stringent stages to join our team.  Namely, they must complete an 
application form, provide two satisfactory references, complete an 
enhanced disclosure check with the criminal records bureau, and go 
through an interview with staff before they can serve as a volunteer.  
We also regularly identify ways of recognising and celebrating the 
work of our volunteers as a group and individually.   Our volunteers 
were recently presented with a number of individual awards by the 
Minister for Children, Adam Ingram MSP, who came specifically to 
meet them and acknowledge their excellent work.  In addition, 12 of 
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our youth volunteers (aged 16-25) received Millennium Volunteer 
Awards recognising over 2150 hours between them in the previous 
year!  This means that for four years running The Ark has led the way 
in providing the highest level of quality, local, volunteering 
opportunities for young people at a pivotal stage in their lives and 
careers in all of South Ayrshire.  In addition, we were delighted to host 
two further full time placements with the support of Project Scotland.  
It was unfortunate to hear that public funding would be discontinued 
for this excellent placement programme that has served Scotland so 
well both locally and nationally.  Nevertheless, we extend our 
gratitude to all at Project Scotland for their recognition of our service, 
not least in providing young people with subsistence allowances while 
they contribute to charitable causes like ours.  As well as the formal 
aspects of volunteering, we provide regular opportunities for the 
volunteers to meet socially, which develops friendships and 
relationships that also bear on team morale and the unity of our team.  
Whether that be going out for a slap up meal, 10 pin bowling, go-
karting, or our annual Christmas party, it is wonderful to acknowledge 
people together for their tireless efforts. 

 

Young People 

Ayr as a community is fairly diverse, with a large number of young 

people living in areas of urban deprivation and others in leafy suburbs 

or more isolated rural villages.  Our patrons come from every school 

and every area across that spectrum.  We have contact with two 

groups or categories of young people.  One group includes those who 

we have successfully engaged, who are inside our premises most 

nights when we are open and they are safe, mentored by our 

volunteers, and readily able to access help, advice and information at 

the point of need.  But we also work with a second group of young 

people who are most at risk, and who could be described as on the 
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fringes and excluded from all the mainstream services in the area.  We 

are dedicated to reaching them at the point of their need.  Our 

outreach initiative, The Bridge Project, is focused on working with 

young people at risk because of their problematic and harmful 

drinking.  It is also focused on young people from particular 

neighbourhoods - namely from within and around the Ayr North area, 

which have incidents of high deprivation.  These are young people 

attracted to visit The Ark but unable to access services because of 

being involved in the consumption of alcohol.  We know that these 

vulnerable young people have access to high levels of alcohol, often 

bought for them by adults.  It seems that their parents are either 

unaware or unconcerned, and they often drink at home when parents 

are out.  On the whole, these are young people who are 

underachieving at school, falling into risky situations and associations, 

and participating in behaviour that places them at risk. 

Therefore, although our service is inclusive, particular attention is paid 

to engaging with those young people who are most vulnerable in our 

community.  The Ark works with a generation of young people who 

have dynamic needs, and it is our responsibility to make sure they are 

alright.  These are young people who, although teenagers, will soon be 

bringing children of their own into our communities.  Here at The Ark 

they have an opportunity to develop as healthy young people, to 

express their needs and worries, and receive help to reach their full 

potential.  Key issues we address in an informal manner within The Ark 

include alcohol and drug misuse, problems with parents, housing and 

homelessness, mental health, sexual health and relationships, 

sectarianism, racism, violence, gang affiliations, and healthy lifestyles.  
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When inside The Ark, young people appreciate the boundaries we set 

and the protection those boundaries offer.  And while they can always 

find a youth mentor in The Ark that they can speak to, they also enjoy 

the diversions from some of the more risky (and often attractive) 

activities at their disposal. 

 

Activities 

Our main activities still include Friday and Saturday evening events, a 

well as a Wednesday lunch café and after school drop in centre.  The 

ƛŘŜŀ ƻŦ ¢ƘŜ !Ǌƪ ΨƎƻƛƴƎ ƳƻōƛƭŜΩ ǿŀǎ ŜƴǾƛǎƛƻƴŜŘ ōȅ ƻǳǊ ƻǿƴ ǎǘŀŦŦ ŀƴŘ 

other partners in previous years.  This vision has been realised on a 

number of fronts this year and we have found ourselves reaching out 

beyond the premises.  This section will outline the highlights of our 

year, detailing key events and services within The Ark as well as 

opportunities we have had to take our youth work service to other 

groups and environments. 

Schools 

Promotional Visits 

The Ark enjoys a positive relationship with all the secondary schools in 

the area.  Normally during the months of April and May we will visit 

local primary schools to inform graduating primary 7 pupils that they 

can come to The Ark at the start of their transition to secondary school 

in May.  This intentionally supports their journey to the big schools by 

providing a wider social context for them to meet their future 

classmates, and they also receive support from dedicated youth 
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workers who seek to set their mind at rest about any uncertainties 

they have.  This is further supported every year when we visit the 

same pupils in their new secondary school environments in August or 

September, after the summer break.  We have a closer relationship 

with Ayr Academy as it is on our doorstep, and we work on a weekly 

basis with over 100 Ayr Academy pupils who come down from the 

school to attend our lunch café, drop-in centre, or Thursday SU group.  

That said, pupils from all schools use our facilities at weekends. 

ThinkUKnow 

Our year began with The Ark being commissioned to deliver 

ThinkUKnow training to first year secondary school pupils in the area.  

Girvan Academy, Belmont Academy, Queen Margaret Academy, 

Carrick Academy and Ayr Academy were among those who piloted this 

programme, and through the work of The Ark in schools over 1000 

pupils gained awareness on safer internet use and how to report 

online abuse.  In addition we provided further crucial ThinkUKnow 

training to key staff in schools, libraries, community support, police, 

and various voluntary sector professionals.  These professionals are 

now fully equipped and qualified to roll out the ThinkUKnow training 

package to young people they work with and are themselves 

registered with the Child Exploitation and Protection Centre.  The Ark 

has approved status as an Ambassador for the Home Office's, Child 

Exploitation and Online Protection Centre, and currently maintains, 

and disseminates a high level of good practice and training in internet 

Child Protection in accordance with CEOP's guidance.  As a direct 

result of our involvement this programme is now regionally accepted 

as the given standard in schools.  Our aim is that every young person in 

South Ayrshire receives this cutting edge training to help keep them 

safe as they explore the online world of chat rooms and social 

networking sites.  We are delighted to say that this aim is well on the 

way to being realised. 
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thebandwithnoname 

In March we were delighted to coordinate a week of exciting active 

learning in Ayr Academy, Belmont Academy, Kyle Academy and Queen 

Margaret Academy.  In partnership with over a dozen youth workers, 

chaplains from the local churches, and with the full support of school 

head teachers, The Ark brought a high energy educational band called 

thebandwithnoname to AyrΩǎ ǎŎƘƻƻƭǎ for the week. 

The band took everyone by surprise; delighting pupils and teachers as 

they filled the classrooms and assembly halls with slick rap lyrics, loud 

drum beats and DJ loops, hip-hop dancing, and challenging and 

inspiring lessons within the religious and moral, physical and musical 

education curriculum.  Imagine the large assembly hall of the oldest 

school in Scotland trembling as 300 pupils jumped up and down during 

the most exciting lesson they have ever been to!  Needless to say the 

pupils had never experienced school quite like this before.  The 

classes, assemblies and lunchtime concerts were delivered to more 

than 3000 pupils over the week were received with great enthusiasm.  

The week culminated with a final concert held in The Ark on the Friday 

night to which the head of RME of one school attended and had as 

good a time as the young people.  This is the second schools tour The 

Ark has conducted with thebandwithnoname in Ayr, and already we 

have booked them up for next year. 

Alcohol Awareness 

In May The Ark was invited to run 5 active learning sessions in Belmont 

Academy on the subject of alcohol awareness.  This was part of a 

wider range of active learning sessions delivered throughout the day 

by varied educators and service providers.  The Ark used popular video 

clips, games, music, challenges with beer goggles, real life stories, and 

evidence based information and statistics about alcohol and its use, to 
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encourage young people to think seriously about their relationship 

with alcohol.  The feedback from pupils and teachers was that our 

sessions were the best received out of them all and we expect further 

invitations in the future. 

All of these activities in the local schools continue to serve as examples 

of the key partnerships we have, and help provide good publicity for 

our core weekly activities, and we always take the opportunity to 

promote The Ark, providing leaflets and fliers that young people can 

take home to their parents and/or guardians.  Our very special thanks 

are due to the head teachers and teaching staff who so readily 

facilitate our involvement in the schools.  We never take such good 

relationships for granted, and we trust that our involvement as well as 

our ongoing dedication to excellence and innovation in all areas of 

youth work and active learning will compliment that of the schools. 

Activities & Events 

Midweek Cafe 

Our Wednesday lunch café, which is open from 12 noon until 2pm 

every Wednesday of the school terms, has proven to be more popular 

this year.  Income from this resource has been very welcome.  This is 

another aspect of our work that could not continue without the 

constant support of a small number of volunteers.  Our particular 

recognition and gratitude goes to Carol, Chris, Christine, David, Jane, 

John, Joyce and Julie, without whom the café would not be able to 

operate.  Not only are young people able to enjoy a hot lunch in our 




