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Young people live in 3 world that tries to
tell them certain truths. What is the
truth? In 3 multi-cultural, multi-faith

multi-faceted world, where is the truth?’

-

The Ark exists to meet true need in the lives of young people. The
pressure to become involved in underage drinking is very real in the lives
of so many young people in Ayrshire and that is the core of the work of
The Ark. But the young people we work with are dealing with so much
more. For some, under-age drinking, relationships, bullying, family
breakdowns and bereavement are just some of the truths that they are

facing. ,
"' We exist to walk with young people in handling their truths; to help
give them courage to be true to themselves.

“The Ark is actually the highlight of my week. :

(Lauren, /4)
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7o be a centre Ef excellence in youth work

committed to making a positive contribution in
the (tves of young people in Ayrshire regardless
gf their sex, race, creed, physical or mental
ability; ensuring an integrated response to the
needs of the community in order to best serve
young people, promote self-worth and develop
and train young volunteers to be positive role
models.
The Ayr Ark is a Company Limited by Guarantee (SC235453) and a Scottish Charity (SC035832)

The Ayr Ark, Citadel Quay, South Harbour Street, Ayr, South Ayrshire, KA7 1JB
3. Tel: (01292) 264020, www.ayrark.co.uk, admin@ayrark.co.uk
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in the wider commanity.

We have pursued partnership working with many groups such
as young people, the Local Authority and Police.

We have represented The Ark in local schools, churches and
community groups.

' Our outreach w?rk has further diversified our service and
Increased overall impact of The Ark’s work in the community.

AND AIMS

2. To reduce the level of alcohol and drug misuse

(with a parfticalar emphasis on under age drinking)
amongst (18 year olds in our community

We have organised, publicised and hosted over 80 live music events

for approximately 12,000 young people, promoting music as a
diversionary alternative to alcohol and drug misuse.

We have provided information resources and informal support in
the area of alcohol and drug misuse for the young people who
attend The Ark. Voluntary relational youth workers are available to
informally chat to the young people and Outreach staff regularly
deliver Brief Interventions in order to challenge young people on
their alcohol use.

We have recruited, trained and supervised a team of young
volunteers, encouraging them to be positive role models, active
citizens and work together as a team to run The Ark over 80 nights
throughout the year. They have actively encouraged young people
to recognise that there is a healthy and exciting alternative to the
surrounding alcohol and drugs culture.

Our outreach team have worked with over 1000 young people on
the streets, engaging with those who have been involved in the
consumption of alcohol and providing advice on a range of issues,
particularly aiming to reduce under age drinking in our community.
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It mas; be a sign of my advancing years but it seems like only
yesterday when | wrote my last letter for the annual report. And
yet, one of the striking features of this last year has been the
changes that have taken place within the life and work of The Ark.
Not that we have abandoned our commitment to our original
objectives but our way of achieving these objectives has
undergone a variety of changes. .We have had to come to terms
with the need for change. Without change we are in danger of
becoming anachronistic and exposed to the danger of idolising, or
in some cases attempting to recapture, the past. If the speed of
change is something that marks contemporary society, then that
change surely finds its sharpest focus in work involving young
people. What was ‘cool’ a year ago is passé today.

As a result of this, the management committee have been
evaluating the effectiveness of our approach and the content of
our programme. We have been grateful for the input that we have
received from our client base who make use of our facilities. We
have rapidly discovered that we dare not allow our ideas to
become set in concrete. Instead, we have attempted to adopt the

malleability of clay. We believe that this approach has borne fruit.

Change has not only been evident in the programming of events
but also in the turnover of personnel. Since the
inception of The Ark, we have been very dependent upon a loyal
and committed group of young volunteers whose
enthusiasm for the work has been truly inspiring.

However, the claims of further education and of employment
opportunities have resulted in a fairly high turnover of
volunteers. This, in turn, has made our commitment to
recruitment an on-going, significant priority.

The loss of personnel has not been limited to volunteer staff. In
the course of next year we will say farewell to our Project Man-
ager, James Faddes. James’ vision and passion for The Ark has
been a constant source of encouragement and stimulus to the
Management Committee. We are grateful to James for the
advance notice of his move which has enabled us to plan for the
future. We are grateful to our Assistant Manager, Tracy Steven-
son, to Hannah Ferguson our Administrator, and to our Out-
reach Workers Mark Jones and Morag Crossan for their pre-
paredness to stand in the gap during this period of
transition. | would also like to express thanks to the
management committee for the way in which they
unstintingly place at the disposal of The Ark, both their time
and their gifts.

We are also mindful of the contribution made by the local
churches, community groups, local authority and the variety of
individuals who have continued to provide us with material
support and welcome encouragement. We also owe a great
debt of gratitude to a number of trusts who support and value
our work. The generosity of such bodies, whose resources are
increasingly stretched in these financially demanding days, is all
the more welcome. A considerable amount of our income,
which enables us to employ full-time part-time and sessional
staff members, comes from such external sources.
May | take this opportunity of thanking all who have faithfully
supported The Ark over the years.

Harry Mealyea [Chairman, Board of Management]
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| started working for The Ark in February 2004, after being introduced to
this new service that was to be launched in the town centre of Ayr. It was
not something | envisioned myself doing at the time of my
application. That was because The Ark was an innovative project that had
never been seen before in Ayrshire — except by the small group of
visionaries who called it out and began making plans back in January
2000. | have since reflected on how different my own teenage years
could have been if there was a project like The Ark available to me when
| was younger. We need more visionaries and we need people willing to
dream bigger dreams and reach further than anyone else has before. |
think The Ark is an example of that kind of visionary thinking, and it is the
kind of thinking that can create a movement.

An innovative service like The Ark would not be
possible without the faith, innovation, and partnership
working of 12 local churches in Ayr. They pioneered this
successful model of youth work that has a proven itself
over 7 years, and is now held up nationally as an
example of excellence and good practice. One of our
most notable honours of the past year is to be asked to
provide an official blueprint of a successful youth work
This
blueprint is set to be launched in the coming

orgamsat'lon by the Gannochy Trust.
year and will hopefully inspire others to
embark upon similar projects to The

Ark across the nation.

Our first volunteer team consisted of people who
recognised the need to make The Ark happen for
young people in Ayrshire, and who had the faith to
‘give it a shot’, sacrificing their time and energy to
make a difference in the community. Volunteers are
always messing things up —in a very good way. They
don’t do this kind of thing for money, because they
don’t get paid, but they are willing to give it a try, and
learn... sometimes very quickly. Neither do they do it
for fame, because they are mostly unsung, selfless
heroes. Services like The Ark rarely have anything
more than 6 months of funding guaranteed at any
given time, and so the commitment and resilience of
our volunteers is all the more encouraging.

This will be my final Team Leader’s report as |
am moving on from The Ark in the coming year.
It is therefore with a tinge of sadness that | say
thank you and farewell to all those who have
supported The Ark over the past seven years.
Our current Assistant Manager, Tracy
Stevenson, is to be congratulated on her
promotion to fill this vacancy. Tracy has proven
to be a commendable example of energy,
commitment and creativity to help make The
Ark the successful service that it is. | have every
confidence in her ability to lead The Ark forward
into even greater things in the year
ahead.

James Faddes






